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Workshop: Sustainable Projects

A road to sustainable impact and improved CSRD reporting

This workshop will explore how integrating sustainability into projects not only addresses our environmental footprint but also leverage the effort to
enhance your company's CSRD reporting. We will explore relevant legislation, commitments to the UN Global Compact, company strategy, and other
sustainability obligations, showcasing how projects can be a powerhouse for sustainable value creation.

Date Duration Language Location 0.0 Attendees
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— Sustainable Projects

Workshop: A road to sustainable impact and improved CSRD reporting

The digital facets of our economy are at a crossroads of opportunity and responsibility. With
IT's Scope 2 and 3 GHG emissions equalling half of the emissions from the aviation industry
and the generation of 57,000,000 metric tons of electronic waste in 2021, the impact of the IT
industry is undeniable. Yet, projects represent over 30% of the Western economy, offering a
substantial lever for positive change. During the workshop, we will cover these topics:

Implementing sustainability in projects
Gain practical skills for integrating sustainability strategies into projects, enhancing CSRD
compliance and contributing positively to sustainability goals.

Efficient delivery of sustainable impact
Learn methodologies to execute sustainable projects efficiently, aligning project timelines
with sustainability and CSRD objectives.

Measuring and reporting sustainability impact
Develop expertise in quantifying sustainability impact, a critical component for accurate and
transparent CSRD reporting.

Is this workshop for you?

This workshop is designed for leaders and project managers who are committed to driving
sustainability within their organizations
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In this workshop you will learn about:

= Strategic impact alignment: Achieve significant
sustainability impact through your projects.

Enhanced reporting and transparency:
Improve the numbers in your company's CSRD
reporting, demonstrating your company's
deep commitment to sustainability.

Innovation and value creation: Foster
innovation acress your product and service
offerings by integrating sustainability in your
projects. This will enhance your company's
reputation and strengthen its CSRD profile.

Agenda'& content
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Lasse Borris Sgrensen
Sustainable Project Coach

Lasse has deep project expertise and a passion for integrating sustainability into projects.
His experience spans many industries where he has helped achieve higher efficiency and
sustainability - on time or ahead of schedule. Lasse has delivered project methods for
20,000+ hours. Lasse has certified 700+. Has a license to teach and certify Sustainable
Project Management and Green Project Management®.

Ann Rosenberg
Senior Sustainability & Climate Advisor, Board Member

Ann is a recognized leader in sustainability and digital transformation. Founder of the UN's
SDG Ambition (UN's business version of the 17 SDGs). 21 years at SAP. 2 years at the
engineering company Wood PLC. With a background in both technology and sustainable
development, Ann brings a unique insight into how companies can use technological
solutions to achieve sustainable goals.
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